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Systémy managementu kvality (CSN EN 1SO 9001:2016)

Spolecnost Panasonic Heating & Ventilation Air-Conditioning Czech, s. r. o. (dale jen , PHVACCZ”) byla
zaloZena v roce 1996 jako vyrobce Spi¢kovych televizorli znama pod nazvem Panasonic AVC Networks Czech
s. r. 0. (PAVCCZ). Od samotného zacatku se v Panasoniku vyrabély televize s vakuovou obrazovkou, poté
plazmové televize a déle OLED televize a blu-ray rekordéry a prehravace. V zati 2018 bylo produktové
portfolio rozsifeno o tepelna ¢erpadla. Rok 2022 se stal dalsim vyznamnym milnikem, nebot Panasonik se
zaméril Cisté na vyrobu tepelnych cerpadel a téhoZz roku ukoncCil vyrobu televizi i blu-ray rekordérd a
prehravaci. Dne 1. 4. 2023 doslo ke zméné nazvu spolecnosti Panasonic AVC Networks Czech, s. r. 0. na
Panasonic Heating & Ventilation Air-Conditioning Czech, s. r. o.

Postupem ¢&asu se spole¢nost Panasonik stala jednou z nejvétsich a nejrespektovanéjsich tovaren v Ceské
republice. Ztohoto dlvodu si v souladu se zakladni filozofii materské spole¢nosti Panasonic Corporation
klade za cil udrZeni spokojenosti a divéry zakaznik(i poskytovanim Spickové technologie, produkti a sluzeb.

Klicovym faktorem uspéchu spolecnosti je kromé strategické polohy, kvalifikovanych pracovnikl a vyuZiti
nejnovéjsich vyrobnich technologii také odpovédnost pracovnikl za dodrZovani pozadavkl systému
managementu kvality.

Zakladni politika kvality

V souladu se zdsadou ,kvalita na prvnim misté“ bude nasim nejvyssim cilem dosdhnout ,,harmonie se
spolecnosti (society) a Zivotnim prostfedim” a nadale poskytovat ,maximalni spokojenost a jistotu
zdkaznika” zajiSténim bezpeci a ochrany (vyrobkd), naplnénim potfeb a realizaci nepretrzitého rlstu
spolecnosti (society), bez ohledu na to, jak se doba méni.

[Hlavni zasady managementu kvality]

1. O kvalité rozhoduje zdkaznik.

2. Kvalita pFindsi spolecnosti (society) dlouhodoby prospéch.

3. Kvalita je tvorena spolecnym usilim vSech zainteresovanych zaméstnancu

Tato politika

= Je vsouladu s politikou matefské spolecnosti Panasonic Corporation.

= Respektuje zdkonné, regulatorni a smluvni poZadavky, kterymi je spole¢nost povinna se fidit.

= Jednoznacné deklaruje podporu vedeni spolecnosti k systémovému fizeni.

= Je zpfistupnéna véem zaméstnanclim, se kterymi vedeme dialog na vSech drovnich
(prostrednictvim zastupct).

= Je komunikovdna s obchodnimi partnery a zamérfuje se na jejich pozadavky a pfipominky.

= Je dale rozvedena v dokumentu ,Kvality manual” a vSichni zaméstnanci a smluvni tfeti strany jsou

povinni se timto dokumentem Fidit.
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Quality Policy
Panasonic Heating & Ventilation Air-Conditioning Czech, s. r. o.

Quality Management System (ISO 9001:2015)

Panasonic Heating & Ventilation Air-Conditioning Czech, s. r. o. (hereinafter referred to as ,PHVACCZ”) was
founded in 1996 as a manufacturer of high-tech televisions known as Panasonic AVC Networks Czech s. r. 0.
(hereinafter referred to as “PAVCCZ”). From the very beginning, Panasonic produced televisions with a
vacuum screen, then plasma televisions, and then OLED televisions and Blu-Ray and players. In September
2018, the product portfolio was expanded to include air to water heat pumps. The year 2022 became another
successful milestone, as Panasonic is only concerned with production of air to water heat pumps and in the
same year it stopped the production of Blu-Ray records and players. On April 1%, 2023 the name of Panasonic
AVC Networks Czech, s. r. 0. was changed to Panasonic Heating & Ventilation Air-Conditioning Czech, s. r. o.

In the course of time, Panasonic has become one of the largest and most respected factories in the Czech
Republic. For this reason, in line with the core philosophy of the parent company Panasonic Corporation, it
aims to maintain customer satisfaction and trust by providing superior technology, products and services.

The key reasons behind Panasonic’s success is, apart from an excellent location, qualified employees and the
use of the latest production technologies is also the responsible approach of the company’s employees for
compliance with the requirements of quality management systems.

Basic Quality Policy

With adherence to the “quality first” principle, our ultimate goal shall be to achieve “harmony with society
and the environment” and continue to deliver “the greatest satisfaction and security to customers” by
ensuring safety and security, seeking wealth of the mind, and realizing continued growth of society, no matter
how time may change.

[Basic attitudes on quality]

1. The customer has the right to make a final decision as to quality.

2. Quality brings long-term profit to society.

3. Quality is created through the concentrated effort of all the personnel concerned

This Policy
= |t is in line with the policy of the parent company Panasonic Corporation.
= Respects the legal, regulatory and contractual requirements with which the company is obliged to comply.
= |t clearly declares the support of the company’s management for system management.
= |t is available to all employees with whom we conduct a dialogue at all levels (through representatives).
= |t is communicated with business partners and focuses on their requirements and comments.
= |t is further elaborated within Quality Manual and all employees and contractual third parties are obliged

to follow this document.
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In Plzef on 2. April, 2024
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